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Our Mission

To help people before, during, and after disasters

FEMA'’s Goals & Budget Themes:

1. Build a Culture of Preparedness

2. Ready the Nation for Catastrophic Disasters

3. Reduce the Complexity of FEMA

63.3%

2017 FEMA
satisfaction
score
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Higher than
DHS
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Lower than U.S.

Government
average



Our History

1979 1988 2002 2006 2013
President Carter signed an RobertT. Stafford Homeland Security Post-Katrina Sandy Recovery
executive order that Disaster Relief and Act Emergency Improvement Act &
consolidated many separate Emergency Management Disaster Appropriations
federal disaster-related Assistance Act Reform Act Act
responsibilities within FEMA
1992 2003 2011 2016
Federal Response HSPD-5/ National National Continuity &
Plan NIMS Preparedness Incident Response
Policy Policies
1995 2005 2012
Oklahoma City Hurricanes Katrina Hurricane
1989 Bombing & Rita Sandy 2016
Hurricane ZikaVirus;
Hugo;Loma 2001 Louisiana | 2017
Prieta September 11th Floo_ds; Hurricanes
Earthquake Attacks Hurricane Harvey, Irma,
Matthew  anq Maria;
1992 California
Hurricane Wildfires

Andrew




Our Organization

S,

FEMA U.S. Department of Homeland Security / FEMA June 25, 2018

H
1 Office of the Administrator ADMINISTRATOR Resil
1| oOffice of Chief Counsel . Brock Long esilience
i Adrian Sevier Chief of Staff -
H Erict Deputy Administrator
1 Deputy DEPUTY ADMINISTRATOR Daniel Kaniewski
H Joel Doolin Deputy Chief of Staff Daniel Kaniewski (A) . -
! William Zito Associate Administrator
i Carlos Castillo
H Office of Disability Integration & N . -
E DHS Center for Faith-based Coordination Office of Equal Rights National Continuity
i and Neighborhood Programs Federal Insurance and
L Partnerships Director Director . .
Linda Mastandrea 1 Regis Phelan (A) Assistant Administrator
Vacant John Veatch Deputy Associate
Deputy Deputy Administrator
Christopher Lagan Donna Peterkin ~ Deputy David Maurstad
Michael Logar (A)
Office of Chief Financial Officer Office of External Affairs
Director Director Grant Programs National Preparedness
Mary Comans Jessica Nalepa i ini N A
Deputy Deputy Thomas DiNanno Kathleen Fox
Ben Moncarz Alexandra Travis (A) Deputy Deputy
Bridget Bean Alex Amparo
Office of Policy & Program ‘Office of National Capital Region
Analysis Coordination
Associate Administrater Directer
David Bibo (A) —— Kim Kadesch
Deputy Associate Administrator Deputy
David Bibo Kenneth Wall
i T 1
Mission Support U.S. Fire Administration Regions I-X Office of Response and Recovery
. . Regional Administrators
Ass‘;;';:i?:ﬂ'{"ﬂ':'f;;:'w' Administrator R1 — paul Ford (a) Associate Administrator
Keith Bryant - Jeffrey Byard
T Doug Wolcott (D, A) ey Byal
Deputy Associate Administrator i i
St Kamole Degiespon:\){eal R — Thomas Von Essen Deputy As(f:cmtse Al:emmlstrntar
Ahsha Tribble (D) rey Gruber
Office of the Chief Office of the Chief R3 — MaryAnn Tiemey
Administrative Officer Informatien Officer Vacant (D} Response Recovery
Tracey Showman Patsy Garnett (A)
—— R4 - Gracia Szczech /
Deputy Deputy Robert Samaan (D) Damon Penn Keith Turi
Eric Leckey Melissa Forbes (A)
R5 — James Joseph Deputy Deputy
N Office of the Chief .Janet Odeshoo (D) Joshua Dozor Vacant
Office of the Chief
Procurement Officer c”é";'}'}{lf'gf:l’:lﬂ" R6 - Tony Robinson Field Operations Logistics Management
Moises Dugan (D
Babby McCane | | | Bridget Bean (A) gan (D)
Deput R7 - Paul Taylor
Jemeyiac{sen Deputy Kathy Fields (D) John Rabin Jeffrey Dorko
Robert Farmer
R8 — Lee dePalo Deputy Deputy
Office of the Chief Nancy Dragani (D) Patrick Hernandez Carla Gammon
Security Officer R9 - Robert Fenton
Dwight Williams Bill Roche (D)
i hDEIFufgd R10 - Mike O'Hare
DI e ichacl Apudaca Sharon Loper (D)

um,

& FEMA

Dst/



Transportation Infrastructure Security Branch

= The Port Security Grant Program (PSGP) is one of four funded grant
programs managed by the Transportation Infrastructure Security Branch
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PSGP Purpose

» The PSGP is one element of a comprehensive suite of measures authorized
by Congress and implemented by DHS to strengthen the Nation’s critical
infrastructure against risks associated with potential terrorist attacks.

= PSGP priorities include:

Enhancing Maritime Domain Awareness (MDA)

Enhancing Improvised Explosive Device (IED) and Chemical, Biological,
Radiological, Nuclear, Explosive (CBRNE) prevention, protection, response, and
recovery capabilities

Enhancing cybersecurity capabilities

Completing maritime security risk mitigation projects that support port resilience
and recovery

Conducting training and exercises

Implementing physical security, to include Transportation Worker Identification
Credential (TWIC) projects
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PSGP Historical Overview
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Fiscal Year Program

FY 2005 Port Security Grant Program
FY 2006 Port Security Grant Program

FY 2007 Port Security Grant Program

FY 2007 Port Security Grant Program
(Supplemental)

FY 2008 Port Security Grant Program
FY 2009 Port Security Grant Program

FY 2009 Port Security Grant Program (ARRA)

FY 2010 Port Security Grant Program
FY 2011 Port Security Grant Program
FY 2012 Port Security Grant Program
FY 2013 Port Security Grant Program
FY 2014 Port Security Grant Program
FY 2015 Port Security Grant Program
FY 2016 Port Security Grant Program
FY 2017 Port Security Grant Program

$141,969,968.00
$168,052,500.00
$202,269,793.00

$110,000,000.00

$388,600,000.00

$388,600,000.00
$150,000,000.00
$288,000,000.00
$235,029,000.00

$97,500,000.00

$93,207,313.00
$100,000,000.00
$100,000,000.00
$100,000,000.00
$100,000,000.00

$2,663,228,574.00



FY 2018 PSGP

Program Highlights

= FY 2018 PSGP funding = $100,000,000

= All grantees are selected for funding through a competitive review process
o Field Review
o National/Administrative Review

» Grants will have a 36 month period of performance
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Eligible Applicants

= Pursuant to the Maritime Transportation Security Act of 2002 (MTSA), DHS
established a risk-based grant program to support maritime security risk
management.

» Funding is directed toward the implementation of Area Maritime Security
Plans (AMSP), Facility Security Plans (FSP) and Vessel Security Plans
(VSP) among port authorities, facility operators, and state and local
government agencies that are required to provide port security services.

= Eligible entities within port areas covered by an AMSP are able to apply for
competitively awarded PSGP funding.

» Ferry systems are eligible to participate and receive funds. However, any
ferry system that participates and accepts awards under the PSGP is not
eligible for Transit Security Grant Program (TSGP) funding.
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Key Changes for FY 2018

= 50% Cost share required of private entities

— Exception for projects that provide port-wide benefit, such as: port-wide planning,
security camera systems with shared access, response vessels and other maritime
domain awareness systems.

= Appendix A (program priorities) updated — added examples and explanations
— TWIC not a stand-alone priority, replaced with Physical Security as the priority
which includes TWIC

» |ncreased focus on projects specific to maritime security incidents involving
Weapons of Mass Destruction (WMDs), cybersecurity, and attacks on soft
targets.

/ =L
(5 Al
;C‘ 4 ] I3

\ &

"“‘Jj_hn sS?"

10



Examples of Previously Funded Projects

» Port-wide Risk Management Plans:
— Plans that identify steps for addressing the highest risks to the port area
= Expansion and hardening of access control points:

— Reinforced gates used to prevent un-authorized vehicles from accessing the
perimeter of the port area

— Water-side barriers to prevent un-authorized vessels from approaching sensitive
berthing areas

— Screening equipment and camera systems
= Rapid Response Boats:.

— High speed, quick response boats critical for preventing or responding to security
incidents on waterways, especially in and around airports, cruise terminals, etc.

= Training and Exercises:

— Training designed to maximize the ability of port area personnel to effectively
employ the equipment obtained with grant funding

— Exercises involving realistic scenarios, after action reports, and corrective action
plans designed to test capabilities associated with the equipment and training
obtained with grant funding and ensure continuous improvement
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Examples of Projects NOT Funded

= Equipment or services not listed on the Authorized Equipment List as eligible
under PSGP

= Equipment or services listed as unallowable costs identified by the NOFO

— Commonly include tow vehicles, weapon related equipment, proof of concept
projects, hospitality projects (chairs, couches), etc.

= Equipment or services that do no support COTP priorities or PSGP priorities
= Equipment or services with no clear maritime security nexus

= Projects that do not include an eligible cost share (see 2 CFR 200.306)

— Particularly section (3) Are necessary and reasonable for accomplishment of project or program
objectives)

— https://www.ecfr.qgov/cgi-bin/text-
Idx?SID=d50592213cb54dbc70c644e53bcle316&mc=true&node=se2.1.200 1306&rgn=div8

» Projects lacking a corresponding budget
= Applications submitted on behalf of other entities (consortiums)
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https://www.ecfr.gov/cgi-bin/text-idx?SID=d50592213cb54dbc70c644e53bc1e316&mc=true&node=se2.1.200_1306&rgn=div8

FY 2018 PSGP Timeline

03/23/2018 05/21/2018 06/20/2018 08/24/2018 09/30/2018
59 Days 30 Days 68 Days
FY 2018 NFO t'r(]:g.i of Applications i , Awards
Appropriation unding submitted to Final Allocations processed by

Opportunity FEMA Announced

Enacted (NOFO) Release

September 30
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Looking Ahead

= FY 2019 Appropriations
— Senate mark = $100M
— House mark = $100M
— On-time appropriation?
= On-going challenge: lack of performance metrics
— Anecdotes to Analytics Initiative
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Questions?
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fevin Groves Grant Programs Directorate State Assignments _

Mel Vanterpool Port Security Grant Program

Kim Chatman

Kimberly.Chatman@fema.dhs.gov

Matthew Patterson
Cynthia Simmons-Steele Duane Davis Cara Blair
West Section Chief East Section Chief Cara.Blair@f dh
Rene Phillips Cynthia.Simmons-Steele@fema.dhs.gov Duane.Davis@fema.dhs.gov ara.Sariiema.chs.aou

Omid Amiri
Omid.Amiri@fema.dhs.gov

Jackie Jackson

Jacqueline.Jackson2@fema.dhs.gov

Patrice McMillan
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Virgin Islands

Northern Mariana Islands
American Samoa
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